PROJECT STATUS REPORT

Im Media Borough, Delaware County
Third Street Dam Removal and Pedestrian Bridge Project
MPMS No. 47147

January 2025

ACTIVITIES COMPLETED SINCE LAST STATUS REPORT

Field Survey and Project Base Mapping Complete

Wetland Field Investigation Complete

Visioning Session #1 (Project Goals) completed with Stakeholders

Initial Site Concepts developed

Visioning Session #2 (Initial Site Concepts) completed with Stakeholders
Initial Site Concepts Refined

Visioning Session #3 (Refined Site Concepts) completed with Stakeholders

ACTIVITIES SCHEDULED FOR NEXT 2 MONTHS

Refine Final Concept Plans and Details

Prepare Project Area of Potential Effect Plan
Schedule Scoping Field View Meeting with PennDOT
Prepare for Public Meeting

UPCOMING MILESTONE DATES

e Public Meeting estimated to occur at the end of 15t Quarter 2025
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