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	Committee -; David Gale (DG); Amy Johnson (AJ)
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Audience Speakers and Emailers - Debbie Ciamacca (DC); Teresa Dotts (TDo); Barry Halkin (BH); Linda Healy (LH); William House (WH); Robin Lasersohn (RL)
Jane Sleutaris (JS); Carol Smith (CS); Sari Steuber (SSt); Lora Werner (LW)

General Audience Members – John Baumgardner; Gregoy Blewitt; Emily/Amanda Hayes; Brian Hall; Mary Lauer; Tu Packard; Mark Piton; Anne Pittenger; Christy Schuetze; Michael Straw; George Tate

Consultants: Tavis Dockwiller, RLA and Ann Toole, CPRP, CPP


Meeting Report
This was the first virtual meeting of the Media Borough Open Space, Parks and Recreation Advisory Committee. After some technical challenges, we began the meeting. As with all meetings whether virtual or in-person, the public is welcome.
1. Welcome. TD welcomed all participants. She explained the mechanics of how the online meeting would work. She pointed out the buttons to use for meeting listening and participation. AT explained the purpose of the project and the meeting agenda and how the meeting would work. The Committee members introduced themselves. The purpose of the third meeting of the Plan Advisory Committee was to update the Committee, review the park tour and reports and have discussion on the topical areas covered in homework assignment and discuss the public engagement process. 

2. Meeting Materials – AT referred to the meeting materials. Committee members received a pdf document with the meeting agenda, teleconference report, the park tour report, and committee reports on trends, interview candidates, and information to be captured from the public in the upcoming online questionnaire. TD explained how the handouts were on the meeting site that was hosting the meeting so that the interested citizens in the audience could see them.

3. Checking in with Committee – As the Committee introduced themselves, they reported on how they were doing and their sheltering experiences. Committee members reported on seeing greater use of the parks and how the parks were a significant source of physical and mental health for the residents. 

4. Review of Parks Tour and Covid-19 Impacts  – Committee members expressed the opinion that the park tour was well-organized in helping all to both discover and understand more about all that Media has to offer in the parks. The only disappointment was identified by TR as not being able to spend more time in Glen Providence which has the greatest diversity and acreage. SS reported going on a walking tour since she was unable to participate in the bus tour. She reported being surprised at all the open spaces and that many are hidden. JL reported that his wife spent significant time in Manchester Park and how important that resource was to her. PW expanded on TR’s comment in that our parks are the heart of lungs of the Borough and that it is highly important to think of the benefits of open space in the Borough. 

With all the resources that the Borough has in addition to opportunities and concerns, PW described how Media Borough is faced with weighing and balancing decisions. With major economic impacts from a shuttered economy, the Borough needs to determine the reality of its financial resources. Decisions will require consideration of spending a huge amount of money on purchase of land vs. recreational programming vs. park improvements vs. playground equipment and other factors. He expressed the importance of the committee and the plan addressing all these factors.

AT & TD have participated in forums on park trends recently. Rolling out park openings, programming and meetings is all very challenging now; departments are finding their way through the uncertainty and evolving guidelines. The key issue emerging reflects PW’s point on how to figure priorities now. 

5. Trends Report – AT went through the report on the trends that the committee members identified in their homework. Media is a very cool place. Development pressure is intense. Housing values are up. Residents worry—can the next generation afford to live here? Strine Tract and Broomall’s Lake Country Club: what will happen? Protection open space in the face of development is a priority. Intense park use all over country—a change. Political climate is changing and becoming more favorable to open space and parks in Delaware County. JL expressed the importance of making the case for Media Borough in getting county support and funding. The consultants will be doing a finance work session with Borough staff as part of their due diligences in gathering baseline information about all aspects of operations the open space, parks and recreation system in the Borough. 

6. Public Engagement –AT reported on our team’s coordination with Linda and Molly Rooney, who produce the Media Borough E-Newsletter and coordinate that information with social media (Facebook, Twitter and Instagram). KTL arranged our collaboration which will continue in the future throughout this project. AT provided the Rooney’s with background information on the project. TD provided a framework for thinking about open space and parks in the borough. AT requested responses from committee by 6/10 on:

· All homework to date
· Opinions on outdoor meetings
· Suggestions for interviews
· Suggestions for focus group topics, for instance:
· Open Space
· Business
· Recreation providers
· Seniors
· Kids

DEI: AT reported on Dan White’s outreach efforts on DEI in the Elementary Schools. He reported that the group is changing its name and will get back with us on this. 

Public Meetings: AT said that all arrangements for this project are following the guidelines for public safety. The goal is safety first and then finding a way to optimize public involvement within the changing guidelines. A discussion about public meetings included exploring virtual meetings and outdoor meetings. PW suggested the possibility of having an outdoor meeting in July. Yellow guidelines restrict groups to 25 and green to 250 all with social distancing and masks. This discussion needs to be further explored. The consultants suggested another committee meeting in late June and the potential public meeting in July, with later in July being preferable to the committee. 

Questionnaire – AT presented the new questionnaire format. She listed items that the committee members submitted as important to address in the questionnaire. PW asked if we will be taking input from the committee, filtered through our best judgement, turned into questions, then given back to the committee for review and comment. That is how the process will work. PW and DW urged that questionnaire go out after Labor Day once the interviews and a public meeting have been accomplished so that the questions can be as specific as possible. JL said that the committee should pay special attention to web platform given pandemic situation. People will not respond if they cannot use their phone and may not be able to answer on computer. AT said that the survey format is adaptable to phones, tablets, computers as well as multiple languages so we can put it out in Spanish. SL asked about the survey timing. 

Next Committee Meeting: TR requested a Doodle poll of dates. AT said that we would do that to get an idea of when the most committee members can be present. 

Out of the Box Homework Assignment: AT described the homework assignment for the committee’s next meeting. Since our world has turned upside down in the pandemic, we would like to look at out-of-the-box ideas to inspire our plan. So the next assignment is to think outside the box. Come up with an idea about something new or different related to open space, parks and recreation or a new way of doing something that we already do. Do 20 – 30 minutes of research on your idea. Then write two sentences about it and give us that. Spend no more than 45 minutes on the assignment. We are going to open this idea up to the interested citizens joining us tonight. We will send out the assignment to everyone in this meeting.

7. Discussion
a. TR wanted to know about the finance work session. AT said that as part of the inventory in collecting the facts and figures about all aspects of operations, she has a work session with municipal staff and the liaison of the elected officials about the budget revenues and expenses to use in the planning process. PW said he’d meet with us as chair of the Finance Committee. He said that the Borough would be looking hard at finances as no one knows the full impact of pandemic on the finances. There will be damage to revenues for a period of time going forward and Media Borough is in better shape than some, though. AT explained that our team’s approach is very involved with financing. The Plan must be rational, strategic and focused in meeting community needs. We are hoping that we’ll have a sound financial plan and if cuts have to be made they will be in light of community needs rather than across the board percentage cuts and that parks and recreation is considered an essential service that contributes to the physical and mental health of the community as was described earlier in the meeting by the committee. JT asked about the mechanisms for raising funds. Bonds? Grants? Parks are a 50-100 year investment and need to be considered that way and not as one year expenditures. PW explained that the Borough can borrow money and that money is cheap now with low interest rates and that parks and open space are a permanent asset of the Borough. Media Borough is in a position to borrow money on favorable terms. It is just a matter of proportion to other needs of Borough and a matter of how much. AT explained that a professional Parks & Recreation Director can raise funds from non-tax sources: grants, donations, partnerships, fundraising, sponsorships, bequests, fees and charges, rentals, leases and so on. TR said that MB must vow to do no harm to Glen Providence Park and raised the question “Do we want to use tax money to build a dam for the benefit of a private country club for members only?”

b. TR said that Glen Providence Park visitation has greatly increased since Covid-19. The committee has to prioritize a fresh look at building a dam for the benefit of a private country club.
 
8. Audience Questions and Comments 

· Glen Providence Park. RL, KMG Co-Chair, is concerned about damage and the dam issue—how will committee handle the dam issue? AT responded that Glen Providence 
Park is a big part of project. Media Borough is moving forward as directed legally and through funding source requirements. Broomall’s Lake Country Club is part of open space. We need to look at it. TD said that it is within the milieu of open space – “the heart and lungs” of Media. We want to go for a win-win solution to a very beloved park. We have a lot more interviewing to do to hear everyone’s story. RL said that KMG has PowerPoint on the history of the dam. Can we lead the committee through that PowerPoint? Our schedule puts facilities toward the end of the project. We will get to open space and the parks—but toward the end. AT will talk to RL about the PowerPoint.
· RL: What tools does the borough have besides outright purchase, re preserving privately-owned open space? AT: We consider many tools for the conservation of open space. We avoid Eminent Domain. There are better ways rooted in good will to do it.

· DC: Is the dam part of your mission? AT: No. Open space is the mission.

· DC: The dam is a major issue, but we wouldn’t have known it if not for KMG. DC is running for public office as a Representative in PA General Assembly 168th District. Glen Providence Park is a precious resource that needs to be preserved.

· SSt, With Transition Town Media, follow-up on RL: Will the committee consider ordinances to preserve open space long term? AT: Yes, we will look at ordinances. We will look at Media’s strengths, weaknesses, opportunities and threats and arrive at a vision and mission for the Media Borough open space, park, recreation and trail system. We will work out an action plan with 3 to 7 strategies, prioritized. Some easy & cheap, others complex and expensive that could be undertaken when resources become available.

· TDo: Park is very important to her and her family and her daughter is 5th generation Media. She wants to see Glen Providence Park be restored and become wildlife habitat. We need to take care of the animals.

· JS: I am a Broomall’s Lake Country Club member. Leadership of BLCC does not reflect views of her or most other members. AT: We’d like to have a membership list.

· CS: BLCC & GPP form 45 acres. Before the current planning process Council tried to re-zone it. In spite of winning in court they pulled back on re-zoning. AT: Zoning and ordinances are part of our plan and will be discussed, reviewed, and recommendations made to Borough Council.

· BH: has a high population density. Concerned that Strine Tract and development would be a negative addition to Media Borough. We must consider every option to acquire that tract. I would hate to see it as apartments. DW: We have considered this.

· JT: Housing issues—affordable housing. How to reconcile need for affordable housing with need for open space? Housing related to park access. Parks and recreation add value.

· LW: I am thankful for the hard work of the committee. It is even harder with the pandemic. I am encouraged by the political changes in the County and Upper Providence leadership where I am a resident. She’d like an open space fund set up for the Borough to protect open space.

Written Questions

· WH: Street trees should be considered in the plan. A canopy of shade. MB should re-plant removed trees and have strict guidelines regarding wires. TD: We will be addressing trees in the plan.

· LH: Is committee aware of the survey of Media residents re the dam? AT: Yes.

· RL: James is concerned about housing. I support keeping Media Borough’s diversity. It is a trap to put housing against open space. Lots of creative ideas. For instance, redevelop the old Nativity School as affordable housing. Please answer the question – are you aware of the public survey about the dam? AT: Yes, the Borough is providing us with all related plans, questionnaires, documents and references.
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